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December 2020 

Update on the UK 
Shared Prosperity Fund 
 
In the November 2020 Spending Review the Government reaffirmed its 
intention to establish the UK Shared Prosperity Fund (UKSPF) to replace EU 
Structural Funds. This briefing sets out the key features of the fund identified so 
far and discusses this in relation to our Shared Principles for the UKSPF. 
Published earlier this year, these principles were produced in consultation with 
civil society organisations at events held in England, Scotland Wales and 
Northern Ireland.  
 

What do we know so far? 

A detailed UK-wide framework for the fund, and information about how it will 
be allocated, is still to be developed and will be published in Spring 2021. What 
we know so far is that: 

x it will be a UK-wide fund; 
x in its first year (2020-21) a number of pilot projects will be funded ‘to 

help local areas prepare’, details of which will be available in the New 
Year;  

x once it is fully established it will be worth on average £1.5 billion a year. 

The UKSPF will be divided into two parts. The first ‘will target places most in 
need across the UK, such as ex-industrial areas, deprived towns and rural and 
coastal communities’. Its priorities are: 

x ‘investment in people and skills tailored to local needs, such as work-
based training, supplementing and tailoring national programmes (e.g. 
the Adult Education Budget); and other local support (e.g. for early 
years)  

x ‘investment in communities and place including cultural and sporting 
facilities, civic, green and rural infrastructure, community-owned assets, 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/938052/SR20_Web_Accessible.pdf
https://www.equallyours.org.uk/resources/brexit-equality-and-human-rights/uksharedprosperityfund/?elementor-preview=53425&ver=1584010073
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neighbourhood and housing improvements, town centre and transport 
improvements and digital connectivity 

x ‘investment for local business including to support innovation, green and 
tech adoption, tailored to local needs.’ 

Places receiving funding will be asked to target specific outcomes within the UK-
wide framework and submit proposals for approval by the government and ‘a 
representative stakeholder group’. As yet there are no details as to who will be 
represented on this group. 

The second part of the UKSPF will target ‘people most in need through bespoke 
employment and skills programmes that are tailored to local need. This will 
support improved employment outcomes for those in and out of work in specific 
cohorts of people who face labour market barriers.’ 

This is the only information that we have at present. Nothing has been said 
about projects currently funded by the EU, or whether there will be a 
consultation on the UKSPF framework, once this has been developed.  

Shared principles  

The UKSPF helps to build an economy that works for everyone 

Targeting the people and the places most in need means that the UKSPF should 
help to build an economy that works for everyone. However, it is essential that 
equality drivers are built into the investment frameworks, requiring all 
programmes to  
to identify and meet equality outcomes and close employment gaps.  
 
Our research shows that having mandatory equality objectives and participation 
targets significantly increased the reach of EU funding. They also enabled 
innovation, best practice and accountability for initiatives that benefited those 
facing the greatest barriers to and in the labour market. 
 
It is useful to have the dual focus on people as well as places, as set out in the 
Spending Review. The second portion of the UKSPF should provide at least the 
same level of investment in education, training and support to disadvantaged 
and discriminated against individuals and groups as current European Structural 
and Investment Funds. 
 
Designed right, the UKSPF has the potential to lead the world in developing 
innovative approaches that promote both inclusion and growth. But there is 
only so much that it can do on its own. To make a real difference, equality must 
be at the heart of Government recovery and investment strategies more 

https://www.equallyours.org.uk/edf-report-shared-prosperity-shared-rights-replacing-eu-funding-for-equality-and-human-rights-after-brexit/
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broadly. This will require investment in social as well as physical infrastructure 
(eg care, housing, social security) and the creation of decent jobs for all. 
 
The UKSPF is transparent and accountable 

Governance of the UKSPF must be transparent and accountable, with maximum 
accountability to local people and communities as well as local businesses. 
Although the relevant frameworks have yet to be developed, we are concerned 
that accountability will be upwards rather than outwards. For example, 
investment proposals under part 1 will need to be approved by central 
government ‘among a representative stakeholder group’. 
 
As well as providing clear accountability frameworks and identifying specific 
outcomes to be targeted (including equality outcomes), the Government should 
also:  
 

x develop a fair and transparent funding formula to ensure that investment 
is allocated according to need; 

 
x give maximum flexibility to local stakeholders, led by local government, to 

design delivery plans that both meet national targets and take account of 
the particular opportunities and challenges for local people and the local 
economy. 

 
The formula for allocating resources must be agreed with the Scottish. Welsh 
and Northern Ireland governments on the basis that no region receives less 
money than it does at present from ESIF. Resources in England should be 
allocated on the same basis, giving priority to the most disadvantaged regions 
and ensuring equity between urban and rural areas.  
 
The UKSPF is accessible to local and specialist organisations 
The UKSPF is an opportunity to build a better fund. A fund that is more 
accessible to a wider range of organisations than those it is replacing. 
Programmes should be designed with minimum bureaucracy to meet local 
needs so that it can be easily accessed by smaller and local civil society 
organisations, including specialist organisations working with for example, 
women, disabled people or those from Black, Asian and minority ethnic 
communities. 
 
Local and specialist civil society organisations have a unique contribution to 
make to the process of levelling up and creating opportunity for the individuals 
and groups they work with. Many have direct links into disadvantaged 
communities; understanding of people’s needs and the barriers they face; and 
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experience of working with them to overcome those barriers, build their 
confidence and increase their employability. In some areas they are also 
significant employers.  
 
It is therefore essential that they are involved in the design as well as the 
delivery of UKSPF-funded programmes, and have the resources and support 
they need to participate on equal terms to other stakeholders, including 
appropriate infrastructure support. 
 
Devolution 

Civil society organisations in Scotland, Wales and Northern Ireland are clear 
that the UKSPF must respect the devolution settlement. The information 
provided in the Spending Review runs counter to this principle. This states that 
the UKSPF ‘will operate UK wide, using the new financial assistance powers in 
the UK Internal Market Bill. Investments and programmes will display common 
branding.’ 
 
Each devolved government should be responsible for determining its own 
priorities and managing the Fund, in partnership with civil society, local people, 
communities and businesses. All have a positive track record of partnership 
working and engaging with civil society on economic development. The UKSPF 
should build on this foundation. 
 
Conclusion 

In the past, EU funding has been a lifeline for many organisations providing 
employment and other support to people experiencing discrimination and 
disadvantage in the labour market. It is therefore really important the UKSPF, or 
at least a part of it, will be targeted at individuals and groups facing barriers to 
work, although we do not yet know how much will be allocated to such 
programmes.  
 
We are concerned that the UKSPF will not respect the devolution settlement. 
Economic development is a devolved responsibility and should continue to be 
so. Indeed, we would like to see local authorities in England having a major role 
in setting priorities for, and overseeing the distribution of the UKSPF in their 
areas. This should be underpinned by a fair and transparent funding formula to 
ensure that resources are allocated according to need. 
 
The UKSPF can play a vital role in levelling up the economy. However, there is a 
limit to what it can achieve on its own. It must be part of a comprehensive 
policy programme to address structural and systemic inequalities, revitalise local 
economies, and give every person the chance to fulfil their potential.


