
Using the Equality Duty to achieve your goals 
 
Voluntary and community sector organisations carry out a wide range of activities in local communities and every group will have goals that 
it wants to achieve. This section will help you to: 
 

• Think about your goals that have an equality focus and how you might use the Equality Duty to help advance these goals 
• Demonstrate to a public body that your activities can complement and contribute to their strategic priorities 

 
What are your goals? 
 
Your group will have established its goals, the key issues you want to tackle in order to bring about positive changes for your clients and 
services users. Examples could include: 
 

• Improving the mental health of young disabled people in your locality 
• Making health services more sensitive to the needs of older gay, lesbian, bisexual or transgendered people 
• Improving the way the police respond to domestic abuse cases, in particular, those people in same-sex relationships 

 
However, your group probably cannot achieve its goals in isolation. You will need to engage with and influence public bodies, work in 
partnership with other groups locally and gather evidence and stories to make the case for change. Understanding and using the Equality 
Duty effectively can be a powerful tool to help you achieve this. 
 
As part of this section there is a practical tool that you can use to work out when the Equality Duty can help you achieve your goals. As well 
as questions that you can ask yourself there are some worked examples to show you how the tool could work. 
 
A Practical tool 
 
This tool is in the form of a grid you can fill in to help you to identify how to use the Equality Duty to advance your goals. In each box there 
are prompts to help you think through how to use your knowledge, experiences, activities and those of your service users or clients to help 
you work with public bodies to achieve your goals. 
 
By working your way across the grid, using the prompts, you should: 

• Gain an understanding of how your goals can be achieved through engaging and influencing public bodies using the Equality Duty 
• Think of different ways to use data and your understanding of the Equality Duty, to engage with public bodies effectively to help 

each of you to achieve your strategic priorities and goals. 
 
There are also three worked examples to show you how the practical tool could work. 
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Practical tool: Using the grid below, working your way across from left to right, ask the following questions 
 

Your goal Can the Equality Duty help 
you achieve this goal?    

What evidence do you have to 
support your case? Can you link it to 
key aspects of the Equality Duty? 

What actions can you take to 
influence and engage with the 
public body on this issue? 

What results do 
you want to 
achieve? 

In this box: 
 
What is 
your goal? 
 
Examples: 
 
Improve  
the sexual 
health of 
young 
people in 
your area.  
 
Set up a 
community 
vegetable 
garden.  
 
Improving 
the mental 
health of 
people of 
African-
Caribbean 
heritage in 
your 
community. 

→ Do you need public bodies 
(police, council, health 
service) to do something 
to help achieve your goal?   

 
→ If yes, using the Equality 

Duty might help you 
achieve your goal. Which 
public body might you 
want or need to influence? 

 
→ How might you use the 

Equality Duty to help 
you? 

 
Ask these three key questions.  
Will achieving your goal: 
 
1. Help different groups of 

people in your area to get 
on better?   

 
2. Help to stop discrimination 

against specific groups? 
 

3. Help to improve the life 
chances and opportunities 
of different groups of 
people in your locality? 

 
Yes to any of these questions 
means that the Equality Duty 
can probably help you 

→ What evidence do you have that 
can help persuade a public body to 
act? 

 
To find out more about using equality 
information and data to hold public 
bodies to account click here .
 

→ What is your evidence to show that 
the people you want to help are not 
getting a fair deal now? 

 
→ Does your evidence show that 

different groups in the community 
are isolated from each other and 
effort is needed to improve relations 
between them? 

 
→ Do you have evidence that the way 

a particular policy or service is 
operating is leading to a particular 
group being discriminated against 
in some way? 

 
→ Can you show unequal access to 

services locally? Are some groups 
of people finding it more difficult 
than others to get services or is a 
public body ignoring the need to 
improve how they delivery certain 
services? 

 

→ Have you done your own surveys or 
gathered “real life” experiences that 
could help persuade a public body 
to act? 

Having identified key issue(s) to raise 
with the public body, ask yourself: 
 
How can I influence the public body to 
improve what they do or how they do 
things to achieve my group’s goal? 
How can they improve the lives of our 
clients/service users? 
 
You could (or may already do): 
Lobby key members committees 
where important decisions are going 
to be made.  Use stories, information, 
data to help persuade them to make 
the decision you want. 
 
Use social media or similar things, 
DVDs, videos etc to get your message 
across. 
 
Carry out a mass letter writing 
campaign, help your clients/ service 
users to do this. 
 
Use one-to-one or face-to-face 
contact/meetings with officers to 
inform and educate them about your 
work.  It is important to make the link 
between your goal, their goals as a 
public body, and their obligations 
under the Equality Duty, and therefore 
show how, by engaging with and 
working with your group, you will both 
benefit from this relationship. 

What do you want 
the public body to 
do in order to help 
you achieve your 
goal? 
 

→ Do you want 
them to provide 
additional 
funding, or re-
prioritise 
funding from 
elsewhere?  

 

→ Do you want a 
service to be 
reviewed and 
specific 
changes made 
that will make 
your goal 
achievable? 

 
Be as specific as 
you can: 

 
Do you want more 
partnership working 
with other voluntary 
and community 
sector 
organisations? 
 
Or the public body 
to have a better 
understanding of 
your work and role? 

11. Using equality information and data to hold public bodies to account.pdf
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Example 1:  Goal – Improving the sexual health of young people in a local area 
 

 

Can you use the 
Equality Duty? YES 
 
Need local health 
services to be more 
responsive. 
 
Need to influence local 
NHS and JSNA. 
More on JSNA 
 
Services better suited to 
meet needs of young 
people/ 
 
Equality Duty and NHS 
Equality Delivery 
System will help.  
More on JSNA
  
HOW? 
- More young men 
responsible for own 
sexual health, better 
relationships between 
young men and women. 
 
- Target services better 
for young people with 
different cultural needs, 
e.g. within BAME 
communities – improve 
relations between them. 
 
- More sexual health 
services for disabled 
young people – lead to 
improve their self 
confidence. 

What’s your 
evidence? 
- Recent survey of 
young people at 
local F E College 
and youth clubs 
showed: 
 
60% women, 20% 
men (under 21 
years) aware of 
sexual health clinics 
50% women 18% 
men used them.  
Majority prefer not 
to go to clinic in a 
GP Surgery. 
 
Poor take up of 
services when 
compared 
regionally and 
nationally. 
 
Poor take up of 
services by 
disabled young 
people, esp. those 
with learning 
difficulties. 
 
Poor take up by 
Chinese and Asian 
young women, 
better for those who 
are black African 
and black 
Caribbean.  

What actions will you take 
to influence and engage 
with the public body? 
 
You have limited resources 
so you decide to focus on 
one thing: 
 
To increase the number of 
young men using sexual 
health services (prevention 
of STIs and relationship 
counselling). 
 
Actions:  
1.  Director to meet PCT’s 
Equality Officer – use data 
and stories to show they 
need to improve in this area. 
 
2.  Your youth worker meets 
others to devise an action 
plan to engage local young 
men – use of social media 
and YouTube. 
 
3.  Special session at youth 
club to get a DVD made 
about what the young 
people want from this 
service. 
 
4.  Director makes 
presentation to PCT linking 
this issue with the Equality 
Duty and NHS Equality 
Delivery System with ideas 
about how to work together. 

What results do you 
want to achieve? 
 
1.  The PCT 

understands the 
importance and 
relevance of the 
Equality Duty in 
this aspect of its 
work. 

 
2. The PCT 

reassesses its 
provision of its 
sexual health 
services to 
establish how 
accessible, 
relevant and 
appropriate they 
are to young 
people, esp. 
young men. 

 
3. PCT agrees to 

fund a series of 
DVDs to be made, 
using young 
people to get key 
messages across. 

 
4. Your group has 

regular meetings 
with the PCT to 
review progress 
and prioritise other 
activities to work 
on. 

8. A short guide to equality frameworks used by public bodies.pdf#nameddest=JSNA
8. A short guide to equality frameworks used by public bodies.pdf#nameddest=JSNA
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Example 2:  Setting up a community garden  

 

Can you use the Equality 
Duty? YES 
 
Need PCT and local council 
to support project. 
 
Equality Duty and NHS 
Equality Delivery System 
and Equality Framework for 
Local Govt will help achieve 
this goal. 
 
Community garden in a 
racially diverse area will 
encourage people from 
different backgrounds to  
get involved. 
 
Health of local population 
will improve – healthier diet 
and more exercise because 
of involvement in “growing 
your own”. 
 
HOW? 
 
It will help local people 
meet socially and work 
together for a common  
goal (community garden). 
 
Forge positive 
relationships, break down 
barriers, more positive role 
models. 
 
An accessible site with 
inclusive gardening 
methods will encourage 
more disabled people to 
get involved 

What’s your evidence? 
Council statistics: 
 
In the area where you 
want to site the 
community garden: 
 
Increase in neighbour 
disputes (no analysis) 
 
Increase in refugee 
families mainly from sub-
Saharan Africa, being 
allocated social housing 
 
PCT data: 
Disabled people in locality 
are less likely to use 
health and leisure 
facilities, even thought the 
premises are meeting 
legal accessibility 
requirements. 
 
PCT rates for BAME 
compared to white 
population re: heart 
disease, diabetes and 
mental health well below 
average for England as a 
whole. 
 
Community meetings held 
very positive response to 
starting up this community 
garden. 
 
National research has 
good examples of 
successes and pitfalls. 

Actions to influence 
and engage with the 
public bodies? 
 
Meetings held with 
patient advocacy 
group to get their 
support for project. 
 
Patient advocacy 
group to support 
proposal for 
community garden at 
next PCT meeting. 
 
Draft and circulate 
petition to get support 
from local residents in 
area chose to site 
garden. 
 
Devise and coordinate 
email campaign aimed 
at local councillors 
asking them to pledge 
their support at 
Council’s next planning 
meeting when 
application for 
community garden will 
come up. 
 
Organise rally of 
supporters to attend 
key council meetings 
to show strength of 
support and lobby 
Councillors. 

What results do you 
want to achieve? 
 
1.  PCT to support 
project and provide 
funding, equipment etc 
to get it going and also 
to provide ongoing 
funding to allow it to be 
sustainable in the long 
term. 
 
2.  The local Council to 
provide land, in the area 
that the group’s 
identified as the best 
place to site the 
community garden. 
 
3.  The PCT and 
Council can see the 
wider implications of the 
Equality Duty in relation 
to activities that might 
not have an obvious or 
easy to spot equality 
outcome. 
 
4.  Your group, formed 
to support the creation 
of the community 
garden, builds better 
links with other groups 
locally or develops a 
good partnership to 
increase your chances 
of achieving your 
goal(s). 
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Example 3: To reduce the numbers of young African Caribbean men being stopped and searched by the police authority 
 

 
 
 
 

Can you use the Equality 
Duty? YES 
 
To achieve this goal, Police 
Service needs to review how 
they carry out this activity, to 
avoid a disproportionate effect 
on African Caribbean (AC) 
people in the area, esp. young 
men. 
 
You can also use the Equality 
Standard for the Police Service 
to help you achieve this. This 
says that the police need to 
understand disproportionality 
and the effect this can have on 
interactions with the public 
 
HOW? 
Achieving your goal will: 
- Help eliminate unlawful 
discrimination against AC 
people locally by ensuring 
police carry out stop and 
search lawfully. 
 
- Help people locally get on 
better because local AC 
people wouldn’t feel unfairly 
targeted and all sections of the 
community would have more 
confidence in the police and 
how they carry out their duties. 

What’s your 
evidence? 
 
You carried out 
research into local 
police’s use of stop and 
search – results 
showed 
disproportionate 
number of young AC 
men being stopped and 
searched. 
 
You conducted a 
survey locally to gauge 
the extent of the 
problem, and collected 
examples from local 
people of their 
experiences. 
 
You made an FOI 
request for data, which 
showed that local 
police hadn’t reviewed 
the service for years; 
complaints against the 
police had increased 
significantly; and that 
there was no real proof 
that it was having an 
effect on local crime 
levels. 
 
 

Actions to influence 
and engage with 
public bodies 
 
1.  Arrange a meeting 
between the police 
and a group of young 
AC men (including 
those who’ve been 
stopped and 
searched) to present 
findings and explore 
ways to improve the 
situation. 
 
2.  Include stories – 
written and recorded 
in people’s own 
words, of their 
experiences. 
 
3.  Draw links to the 
Equality Duty and 
Equality Framework 
for the Police Service. 
 
 

What results do 
you want to 
achieve? 
 
The operation of 
this policy to be 
fair and not single 
out young African 
Caribbean men 
disproportionately. 
 
The police locally 
to review this 
policy in light of 
the evidence 
gathered and 
testimony from 
local people that it 
is alienating young 
African Caribbean 
men and causing 
tension in the 
community. 
 
Regular meetings 
between the group 
and the police to 
keep this matter 
under review. 
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Linking your goals to a public body’s priorities to improve equality outcomes 
 
To effectively influence and engage with a public body, your group will often need to demonstrate that your activities complement and 
contribute to the priorities of the public body you are trying to influence. To do this you need to identify:  
 

• What the key aims and priorities of the public body are. There will usually be in a published document such as a strategic plan or 
business plan. 

 
• Which of the public body’s priorities are relevant to your work. Look out for priorities that have strong links to equality, like priorities 

aimed at helping vulnerable or marginalised people who find accessing services particularly difficult or who face multiple hardships. 
 
Then consider: 
 

• Which of the public body’s priorities your group would be well placed or best placed to help them achieve, using the Equality Duty 
and other relevant equality frameworks.  

 
Then work out how you can best demonstrate: 
 

• What you have to offer e.g. that working with your group will help the public body to consult with or hear the views of ordinary local 
people.   

 
• What evidence you have to support your arguments. This evidence can be both ‘hard’ like statistics or ‘soft’ like stories from people 

who have had had experiences using services.   
 

• The solutions you have to suggest to the public body that demonstrate your understanding of the challenging times facing public 
bodies. 

   
 
By taking this approach you can help to position your group as a key partner with the public body. By working with you on a particular goal, 
you can also help the public body to fulfil its obligations under the Equality Duty. 
 
We have worked up an example of how a public body might approach setting their high level strategic aims and priorities and how they 
might draw equality outcomes from those and set key equality measures. 
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Example: Grid to link a local authority’s high level priorities to equality outcomes and measures 
 

 

1.  Save public funds 
2.  Maximise income for 
our citizens  
3.  Reduce worklessness 
4.  Reduce duplication 
and increase 
effectiveness 
5.  Be an economically 
active employer 

1. Reduce poverty 
2. Reduce stress and 

anxiety 
3. Improve people’s 

confidence 
4. Provide training and 

development  
5. Increase methods of 

access 
 

1. Increase capacity by 
working with partners and 
agencies 

2. Influence local policies to 
develop services 

3. Workforce embedded in 
the community 

4. Increase access to advice 
through signposting and 
referral 

5. Effective use of community 
based premises 

 

Boost local 
economy 
 
 
 

Reduce 
poverty & 
improve 
health & 
wellbeing of 
individuals 
 

Improve 
community 
cohesion 
 

• Improve job opportunities for disabled people 
locally 

• Target volunteering opportunities at those least 
likely to volunteer currently, young people, single 
parents. Volunteering activities can help people 
gain skills, experience and self confidence that 
could lead onto paid employment 

• Use technology, webcams, computer software, to 
improve access for those who are deaf or hard of 
hearing, have a visual impairment or mobility 
issues. 

• Maximise income, targeting efforts at most 
marginalised groups – single parents, and disabled 
people –so they have more money to spend on 
essentials 

• Improving people’s skills & confidence through 
training and development, focussing on young men 
not in education or training 

• Empowering people to tackle the problems they 
face 

• Provision of independent hate incidents reporting 
centres and discrimination advice 

       
    • Recruit a diverse volunteer base 

• Promote community involvement 
• Promote reporting of hate incidents 
• Facilitate integration of migrant and immigrant 

peoples 
• Develop an initiative to open up mosques and 

other faith based community buildings to the 
wider public 

• Welfare benefits gained 
• Debts written off 
• Debts rescheduled 
• No. of volunteers trained into 

paid employment 
• Discrimination issues identified 
• Volunteer profiles more diverse 
• New volunteer roles created 
• Networking and community 

groups engaged 
• Volunteers recruited and trained 
• Continuous training 

opportunities undertaken 
• Numbers of disabled people 

helped into work 
• Numbers of deaf or hard of 

hearing people using webcams 
• Numbers of disabled people 

using computer software or 
other technologies to access 
services and avoiding 
unnecessary and costly 
travelling 

• More young men, not previously 
in education or training, 
entering education or training 

• More hate incident reporting 
centres set up and used 

• More and varied hate incidents 
reported and being dealt with 

• More faith-based community 
buildings being opened up for 
use by other local people 

Aims Strategic priorities Equality Outcomes  Key equality measures 


