
EDF strategy 2016-2020

Key to all our futures

www.edf.org.uk



We are living in a time of unprecedented political, 
economic, social and legal uncertainty, as the 2016 
European Union (EU) referendum has shown. We can’t  
yet know what this means in the long term for equality 
and human rights in the UK, and for people’s ability  
to make use of their rights.

We do know that equality and human  
rights are key to all our futures. They have 
a vital role to play in helping steer a way 
through the challenging times ahead. 

Equality and human rights provide the 
bedrock for a modern, forward-looking 
society where people can live and work 
successfully together. They transform lives 
by enabling people to overcome everyday 
problems. They drive organisations to put 
people first and respect our humanity.  
They remove barriers so that society  
can benefit from everyone’s talents.

The EU referendum has thrown into  
stark relief the need for us all to have:

•  An equal chance to flourish, fulfil our 
potential, and contribute to society.

•  An equal say so we have control over  
our own lives, are valued for who we  
are, and are treated with respect.

•  Equal freedom to live without 
discrimination, violence and abuse.

This strategy sets out what the Equality  
and Diversity Forum (EDF) intends to  
do to help bring about positive change.  
We will bring people together across  
sectors, disciplines, and nations; develop 
evidence-based thinking and solutions;  
and communicate those in powerful ways. 

Over the course of this strategy we will 
undoubtedly need to adapt to take account  
of the fast-changing external environment, 
and to create and respond to opportunities. 
But collaboration and constructive challenge 
will remain at the heart of our approach. 

EDF’s strength comes from our network of 
influential organisations, who work across all 
areas of equality and human rights. By using 
our combined strength and determination we 
can make a reality of equality, human rights 
and social justice in people’s lives. 

We invite you to get involved. 

Asif Afridi, Chair
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Vision: 
a society 

where we all have 
the chance to flourish  

and fulfil our potential; where  
our fundamental human rights and  

dignity are valued; where we can be ourselves,  
free from discrimination, violence and abuse.

Mission: use power of influential network to:

M
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Build public and political 
support for equality  
and human rights

• Thought leadership.

•  Shared values and goals.

•  New ways to talk about 
equality, human rights 
and social justice.

•  Targeted communications 
and stories.

Create solutions  
for an equal and  
diverse society

•  Recognition of  
essential building  
blocks of equality.

•  Intersections between 
inequality, human rights 
and social justice.

•  Policy and practice 
change.

Strengthen civil society

• Events and fora.

•  Research and  
knowledge exchange.

• Digital engagement.

•  Use of equality, 
human rights and 
communications  
to make change 
nationally and locally.
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Staff - build public policy skills

Technical expertise - strengthen digital and social media capacity

Relationships - expand membership and networks

Communications and marketing

Funding and in kind support
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1. Context

The context we are operating in is complex  
and ever-changing and presents a range of  
opportunities and challenges.

Key factors include: 

•  The result of the EU referendum  
and the UK’s withdrawal from the EU.  
This has potential implications for equality 
law, and brings to the fore the need to 
understand the connections between 
poverty, social justice, equality  
and human rights.

•  The ongoing impact of the recession  
and the UK Government’s spending 
reduction targets. 

•  Increasing devolution at national level  
to Scotland and Wales, and regionally  
and locally within England. 

•  The Government’s equality and human 
rights agenda, including on the one  
hand the proposed replacement of the 
Human Rights Act with a Bill of Rights; 
and on the other hand the stated goal  
of ending discrimination.

•  Demographic changes, particularly the 
effects of the global refugee and migration 
crisis, and our ageing and increasingly 
diverse population.

•  Public disaffection and opinion related  
to politics, civil society and the make-up  
of our society. 

•  The eight key challenges in the EHRC’s  
Is Britain Fairer? (IBF) report, which 
provides an evidence-based framework  
of priorities for Britain. 

•  The UN human rights treaties,  
Universal Periodic Review process,  
and the Sustainable Development 
Goals, can also be used to guide 
prioritisation and drive progress towards 
greater equality and human rights.

https://www.equalityhumanrights.com/en/britain-fairer
https://www.equalityhumanrights.com/en/our-human-rights-work/monitoring-and-promoting-un-treaties
https://www.equalityhumanrights.com/en/our-human-rights-work/universal-periodic-review
https://sustainabledevelopment.un.org/?menu=1300
https://sustainabledevelopment.un.org/?menu=1300


5www.edf.org.uk

Is Britain Fairer? The eight key challenges:

1.  Improve the evidence and the ability  
to assess how fair society is.

2. Raise standards and close attainment 
gaps in education.

3. Encourage fair recruitment,  
development and reward in employment.

4. Support improved living conditions  
in cohesive communities.

5. Encourage democratic participation  
and ensure access to justice.

6. Improve access to mental health  
services and support for those 
experiencing (or at risk of experiencing) 
poor mental health.

7. Prevent abuse, neglect and ill-treatment 
in care and detention.

8. Tackle targeted harassment  
and abuse of people who share  
particular protected characteristics.

Finally, EDF’s operating environment is 
affected by internal factors. This includes  
our ambition to extend the scope and  
impact of our activities, in the context of  
very modest capacity and a challenging 
funding environment for all NGOs.

The UN human rights treaties can 
also be used to guide prioritisation 
and drive progress towards 
greater equality and human rights.

https://www.equalityhumanrights.com/en/britain-fairer
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2. What we want to achieve

2.1 Vision 

Our vision is a society where we all have 
the chance to flourish and fulfil our potential; 
where our human rights and dignity are 
valued; and where we can be ourselves,  
free from discrimination, violence and abuse.

2.2 Mission

EDF uses our strength as a national network 
of influential organisations working across all 
areas of equality and human rights. Together 
we can make a reality of equality, human 
rights and social justice in people’s lives.

2.3 Values 

We believe that we all should have:

•  An equal chance to flourish, fulfil our 
potential, and contribute to society.

•  An equal say so we have control over  
our own lives, are valued for who we are, 
and are treated with respect.

•  Equal freedom to live without 
discrimination, violence and abuse.

2.4 EDF’s contribution 

EDF has an essential role to play in bringing 
people together across sectors, disciplines, 
and nations, to develop evidence-based 
thinking and solutions, and to communicate 
those in powerful ways.

Our network facilitates the exchange of 
experiences, identification of common 
ground and development of shared policy 
positions. We provide a channel for taking 
discussions forward to Government and 
others. We work collaboratively, through 
constructive challenge as a critical friend  
to Government and public bodies.

We work flexibly with a wide range of 
partners to develop and share knowledge, 
skills, tools and resources and build civil 
society capacity.

EDF fosters understanding and action across 
the spectrum of equality and human rights 
issues. We will continue to fulfil this role 
through Forum meetings and events, our 
digital platform and supporting the work of 
the All Party Parliamentary Group (APPG)  
on Equality. We will retain sufficient capacity 
for the essential legal policy work that is  
a key part of EDF’s DNA. 

However, the changing context and urgency 
of the needs we are addressing with finite 
resources mean we need to more closely 
align our different activities around a limited 
number of priorities. These priorities will be 
reviewed regularly and our strategy adapted 
as appropriate to meet changing needs.
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3. What we will do

Our three strategic goals are to:

1.  Increase public and political support  
for equality and human rights.

2.  Create solutions to advance an equal  
and diverse society.

3.  Strengthen the capacity of civil society.

Strategic Goal 1: 
Increase public and political support  
for equality and human rights

We will build greater public and political 
support by showing how equality and human 
rights benefit people’s everyday lives.  
We will highlight the systemic barriers that 
get in people’s way. A critical element of 
this will be developing and applying an 
understanding of the inter-relationship 
between equality, human rights  
and poverty and social justice. 

We will continue to support the APPG on 
Equality and further develop our relationships 
with officials in Government departments and 
the Equality and Human Rights Commission, 
parliamentarians and members of key 
committees such as the Women  
and Equalities Select Committee  
and Joint Committee on Human Rights.

Our two initial substantive priorities will be to:

Develop new equality narratives

We will develop new narratives – new 
ways of thinking and talking about equality. 
Currently even informed debates about 
equality often end up stuck on a limited 
number of recurring and polarising themes, 
or focus on one change lever to the 
exclusion of others. This can get in  
the way of progress. 

Initiatives aimed at advancing equality  
for people who face barriers because of  
their gender, race, disability, sexual 
orientation, age, gender identity, or religion  
or belief, often happen in isolation from  
wider policy initiatives that aim to tackle 
socio-economic inequality. 

We want to increase understanding of:

•  The building blocks that are essential  
for a more equal society.

•  The interplay between equality related to 
identity, economic inequality, and broader 
social and economic rights.

•  The systemic problems that get in the  
way of people achieving their potential  
or securing their rights and freedoms. 
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To influence the agenda more effectively  
we also need to understand the mainstream 
communications challenges and develop 
new ways of talking publicly about equality. 
We want to translate ‘expert’ thinking on 
equality into a range of frames, messages 
and stories that will support Government, 
public bodies and civil society organisations 
in their work to achieve change. 

Using techniques developed through our 
Equally Ours initiative, we will work with 
members and stakeholders to increase 
shared understanding and develop these 
equality narratives. We will apply this to our 
own work and support NGOs in using these 
narratives to promote equality and broader 
social justice.

Change attitudes to human rights

Our vision is of a society in which people 
understand how to use human rights to 
help prevent and solve problems in their 
lives. Changing how people think and feel 
about human rights is a crucial first step. 
We will continue to focus on building greater 
public support for human rights through our 
Equally Ours initiative, which uses strategic 
communications to tell stories of how human 
rights matter to everyone every day while 
highlighting systemic problems. Our plans 
focus on:

•  Bringing influential new voices  
and issues to the debate.

•  Supporting existing human rights 
defenders to communicate more 
effectively with target audiences. 

This work dovetails with our Framework 
project (see strategic goal 3) which will 
provide tools to help people use their  
rights in practice.

We will extend Equally Ours’ scope in a 
phased way to include equality and social 
justice as well as human rights, and will test 
the development of a sustainable model for 
providing strategic communications expertise 
to the sector on these issues.
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Strategic goal 2: 
Create solutions to advance  
an equal and diverse society

Our new knowledge exchange hub will 
promote research and analysis on equality 
and human rights to shape policy and 
practice in these areas leading to more 
effective solutions. The hub will be a bridge 
between researchers, policymakers and  
civil society to ensure that the evidence 
base for policy is more directly informed 
by the needs of people who experience 
disadvantage and discrimination across  
the UK. In particular, it will ensure that 
voluntary sector organisations promoting 
equality and human rights can easily access 
and use the research and analysis they  
need to do their work.

We will proactively build our capacity to bring 
together equality, human rights and social 
justice. We will shape and engage in debates 
on socio-economic rights and policy from 
an equality and human rights perspective. 
We will ensure that wherever possible these 
debates are harnessed as opportunities 
to advance equality and human rights, in 
particular people’s equal chances, equal say, 
and equal freedom. We will highlight any 
potential negative consequences of policy 
decisions, and focus on solutions to identify 
and overcome barriers.

We will continue to respond to developments 
and consultations in key areas such as:

•  Equality legislation and infrastructure.

•  The Human Rights Act, to protect the 
rights it enshrines and the mechanisms 
that ensure people can use it.

•  Access to justice and legal aid.

We will proactively build our 
capacity to bring together equality, 
human rights and social justice.



Strategic goal 3:
Strengthen the capacity of civil society 

We will support civil society to advance 
equality and human rights and to make the 
connections with poverty or social justice. 
This will contribute to achieving strategic 
goals 1 and 2. We will enable organisations 
to engage at both national and local levels. 
We will do this through information exchange 
(principally through our monthly member 
meetings and digital communications), 
partnerships, training and tools. 

We will upgrade and integrate our digital 
and social media presence with our other 
activities, including a new website. 

Two key capacity building projects  
we will deliver are:

Equally Ours

Essential to increasing 
public support for equality, 
human rights and social 
justice is the Equally Ours 
initiative, much of which 
works by building the capacity of members 
and other civil society organisations.  
Equally Ours provides and develops  
strategic communications capacity on 
these issues, enabling organisations to 
get effective messages out in ways that 
people relate and respond to. It harnesses 
organisations’ reach as trusted messengers 
to reach target audiences. 

Work underway includes:

•  Research to inform the new equality 
narrative and further develop the human 
rights narrative.

•  Developing an equality and human rights 
story for London.

•  Developing and delivering training  
and action-learning sets.

Voluntary and Community Sector  
Equality and Human Rights Framework 
(Framework project)

In addition to devolution in Scotland  
and Wales, funding and decision-making 
are increasingly being devolved to regional 
and local levels in England, often bringing 
opportunities and challenges for equality.  
The Framework project will provide a set 
of tools for civil society organisations to 
use equality and human rights law and 
approaches. This will support organisations’ 
service delivery and campaigning aims  
and help deliver better outcomes  
for beneficiaries.

Equally Ours and the Framework project  
are separate but related projects that will 
help protect the voice and agency of civil 
society organisations. They will enable  
our network to:

•  Share and develop influencing and 
communications skills that work in the 
current climate.

•  Build capacity to develop consortia and 
collaborate on a cross-equality basis.
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To deliver on our strategic goals, we will 
focus on three main internal opportunities:

1.  Aligning all our activities enabling  
us to focus on our priorities.

2.  Building our skills and capacity.

3.  Expanding our engagement.

4.1 Aligning our activity

Aligning our activities around our priorities 
and working in partnership with others  
will help us to achieve real change.  
EDF’s key activities are:

•  Research – developing EDF’s existing 
research network into a knowledge 
exchange hub that brings together a wide 
range of academic, think tank and NGO 
research (including research produced  
by our members).

•  Analysis – of relevant legal and policy 
developments or proposals and what they 
mean in practice. 

•  Communications – making research, 
information, and analysis accessible  
and usable by different audiences. 
Applying strategic communications 
methods to target persuadable audiences 
and influence what they think or do. 

•  Influence – bringing the above three 
elements together in order to influence 
policymakers and/or public attitudes  
on priority issues.

Another way to think of this is that these 
elements help EDF create a bridge between 
the research community and the voluntary 
and community sector, and between the  
VCS and practitioners, policymakers  
and the public.

EDF strategy 2016-2020
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4. Strengthening  
our own capacity

Research Analysis

Influence Comms
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4.2  Building our skills  
and capacity

EDF has a small and skilled staff team, 
supported by a committed board of trustees. 
Investing in our development is one way we 
live our values in practice. We will focus on: 

a. As a charity, securing resources  
to increase our impact and achieve  
our mission.

b. Developing policy capacity, particularly  
on economic and social rights.

c. Increasing our ability to use strategic 
communications techniques and social 
media throughout our work.

d. Identifying and supporting the individual 
development needs of all staff.

4.3 Increasing our engagement

Membership and partnerships

We want EDF to be a vibrant network  
that increases our combined reach and 
impact, and helps members achieve more. 
We will open up membership and partnership 
opportunities in a number of ways. This will 
help us respond to the devolution agenda, 
enable more organisations to contribute to 
and benefit from the network, and ensure  
we have greater reach. 

We will do this in a staged way, starting  
with the opening up of full membership to 
local and regional NGOs that have a national 
policy perspective. Members are asked to 
commit to EDF’s aims and actively contribute 
to EDF activities.

Over the course of the strategy we will  
further develop what we offer to our 
members and associates and create new 
ways for people and organisations to get 
involved in our vital work. 

We want EDF to be a vibrant 
network that increases our 
combined reach and impact,  
and helps members achieve more.
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This is a working document. 
It is supported by our 
overarching theory  
of change, specific 
theories of change for  
the key projects and 
initiatives that deliver on 
the strategy, and our risk 
management register.

Learning and progress will be reviewed 
quarterly by the board, through the CEO’s 
report and our Key Performance Indicators. 
Changes and improvements will be  
made to respond to what we learn  
and to any significant changes in  
the external environment. 
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Human rights in action 
Jan’s story

Sometimes I had to sit for hours,  
waiting for a carer to arrive. 

I have MS and my bed used to be like  
a prison cell. I’d spend at least 18 hours  
a day in it, because my local council  
wouldn’t fund the support I needed. 

Reading the Human Rights Act, I realised 
I deserved more. I had a right to a better 
quality of life. The belief that I was a person 
of value gave me the strength to challenge 
the council using the legislation. I won.

Now, I have 14 ½ hours of support a day, 
instead of just 6 ¾. I can go to the post 
box at the end of the street, I can entertain 
friends in my living room, not my bedroom, 
and I’m campaigning to make things better 
for other people. They may be little things  
to you, but to me they are life changing.

Now, I feel like a human  
being again.

Equality and Diversity Forum
Tavis House 
1-6 Tavistock Square 
London 
WC1H 9NA

020 303 31454

info@edf.org.uk

www.edf.org.uk

Registered charity number 1135357 and company number 06464749
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